STURBRIDGE CONSERVATION COMMISSION

Minutes for April 3, 2008

Members Present:  

David Barnicle (DB), Chair, David Mitchell (DM), Vice-Chair, Frank Damiano (FD), Donna Grehl (DG), Ed Goodwin (EG), 

Also Present:

Erin Jacque (EJ), Conservation Agent, Richard Para, Mark Farrell, Dan Prouty, Conor Neal, Ryan White, Fred Trifone, Don Lamascolo and Bob Fedet

7:00 PM – OPEN MEETING

· CPA and Zoning Study Committee update(s):

EG stated there were no CPA updates

DG stated there were no Zoning Study updates

· Approval of Minutes: 
MOTION:
Moved by DG, seconded by DM to approve the minutes of March 20, 2008.

Vote 4/0 (DB abstained due to being absent at the March 3, 2008 meeting)

EG arrived at 7:08 p.m.

7:30 p.m. Public Hearing – RDA: Renovate existing house on original footprint at 238 Roy Road.  Donald Lomascolo owner and Bob Fedet were present.

· EJ explained that after the initial application was submitted she had requested additional information.  EJ stated that the applicant responded to her request in writing.  EJ indicated that although the site is 200-feet from the lake, however there are wetlands immediately adjacent to the driveway and across the street.  EJ indicated that the site was flat.

· DM asked if there would be dumpster.

· Lomascolo stated that the interior of the house would be gutted and materials would loaded into a truck.

· FD stated that based on the application the work is going to be happening in the resource area and buffer zone, and thought a Notice of Intent application would be appropriate.

· EJ indicated that under an RDA the Commission has the option of issuing a Negative Determination stating that the work is in or near a resource area, but will not, remove, fill dredge or alter that area.

· FD stated he would be happy with that determination.

· DM asked if the hay bales would even be necessary.

· Lomascolo stated that he believes the road is higher than the lawn.

· DM stated that he thinks that the hay bales would provide added protection.

· Lomascolo stated he has no problem with the hay bales.

· EG stated that he would be more concerned with the area along the driveway and he said he would like hay bales along the driveway and along the front yard.

· DM asked if there would be roof drains.

· FD stated he would like to see infiltration wells.

· Lomascolo stated that the pitch will change but the roof area is not increasing.

· FD suggested a gravel swale.

· Lomascolo stated that there has never been any issue with roof runoff.

· DG asked if the water ever goes over the road. 

· Lomascolo stated that the water never goes over the road, on occasion he said you will see water by the stonewall, but it infiltrates.

· DM stated he would like a letter permit submitted with a site plan showing the hay bales.

· EJ suggested that the commission indicate on the submitted plan were the additional hay bales should be placed.

· DM and DG stated they would like a letter permit with more of a narrative explaining the work to be done, and a plan.

MOTION:
Moved by DM, seconded by EG to issue Determination of Applicability and require a follow-up letter permit to be submitted.


Vote 5/0

MOTION:
Moved by DM, seconded by EG to require a follow-up letter permit to be submitted with a plan showing the hay bale inclusion and a description of the work.


Vote 5/0

7:45 p.m. Public Hearing – NOI DEP 300-773:  Construct proposed garage and parking area at 208 Hemlock Path.  

Mark Farrell of Green Hill Engineering and owner Susan Cooke were present.

· EJ stated that after the initial submission she requested additional information (narrative/scope of work, description of mitigation, and a construction sequence).  EJ stated that the information was submitted as requested.  EJ stated that the only suggestion she had on the site was plantings for mitigation.  

· Farrell stated that the applicant intended to put in plantings, but wanted to complete the driveway first.

· It was asked whether there would be roof drains.  

· EG stated he would prefer fewer disturbances.

· A drip strip was suggested.

· Farrell stated that the drip strip was agreeable.  Farrell indicated that the garage would be on a slab and would remain unpaved.

· EJ indicated that the DEP file number had not been received.

Public hearing continued to April 17, 2008 at 7:30 p.m.

8:00 p.m. Public Hearing – NOI DEP 300-TBA:  Construction of 20,000 sq. ft. industrial building with associated parking, utilities, storm water systems and site work at Technology Park Road.  

Richard Para of Para Land Surveying and Dan Prouty were present representing One Picker Realty Trust.  

· Para stated that EJ had informed him that the plan as proposed was not in compliance with the new stormwater standards.  Para asked if there has been a site visit.

· FD stated he has been on 3 site visits and he stated he would like to see some LID alternatives.

· Para stated the plans will be revised in compliance with the new standards.

· DB stated that he is concerned that the applicant is creating their own hardship by subdividing the lot into a small piece and putting too large a project on the site.  DB stated he thinks that other portions of the (21 acre) property should be examined for suitability of the project.

· Prouty stated that he has a prospective client interested in the site.  Prouty stated that utilizing other portions of the site would require a stream crossing, and this location seems to make the most sense.  

· DM <Comments could not be heard>.

· DB stated the history on the site has dictated the Commissions concern with the stormwater.

· EG stated he is concerned about the location of the wetlands flagging and suspects that the wetlands may be more extensive than indicated by the flagging.  EG suggested that DEP Appendix G’s be submitted and also asked when soils and wetlands were delineated.

· Para stated he was not positive, thought the wetlands were delineated at the beginning of the summer, last year.

Public Hearing continued to April 17, 2008 at 7:35 p.m.

8:30 p.m. Public Hearing - NOI CONTINUED from 1/10/08 DEP 300-764:  Existing house demolition and reconstruction at 88 Westwood Drive.  

Fred Trifone of Trifone Design was present representing B. Nawrot.  

· EJ explained that this project has been simultaneously going before the Zoning Board for a Special Permit and Variance.  EJ stated that the ZBA gave the applicant the option of revising the plans, and the applicant chose to withdraw the plans and revise them.  EJ stated she recommended to Trifone that the Commission not continue the hearing, and not close the hearing, but rather give the applicant a chance to revise the plans, at which time they can republish the public hearing notice and re-notify the abutters of the revisions.

· DB stated he thought it was a good solution.

Applicant will repost hearing notice and re-notify abutters.

8:45 p.m. Public Hearing - NOI CONTINUED from 1/10/08 DEP 300-772: Single-family home construction, addition, deck, retaining walls and swimming pool at 19 Woodside Circle.  

Fred Trifone of Trifone Design was present representing L. Herbert.

· EJ stated that a quote had been received from Trifone from a Geotechnical Engineering firm.  EJ stated that the quote does not give any indication of the feasibility of the project, but just gave a cost for the project.  EJ stated she received revised plans two days ago and the plans show the retaining wall moved slightly from the wetlands.  EJ stated that the addition and the deck locations were not switched as recommended by the Commission.  

· Trifone stated that it is not feasible to move the addition and the deck as far as the architecture of the house.  

· DM stated he wanted an indication from the Geotechnical Engineer about the feasibility of the project.

· Trifones response could not be heard.

· EJ asked about just having a Geotechnical engineer look at the specifications of the retaining walls (heights and weights) and giving the commission an opinion on the reasonableness of the design and whether it is safe and stable.  EJ stated that will not cost the applicant hundreds of thousands of dollars and would give the Commission some measure of “peace of mind” in approving the plans.

· There was discussion about the status of the adjacent resource area.  <Discussion difficult to hear>.

· FD stated the Commission needs a professional opinion on the retaining walls.

· <Discussion difficult to hear>.

Public Hearing continued to May 15, 2007 at 7:30 p.m. 

· DB stated that if another continuation is needed the Commission may require re-notification of abutters.

9:00 p.m. - Presentation from Tantasqua High School students on petition to ban plastic bags at supermarkets

Conor Neal and Ryan White were present.

· DB stated that Conor Neal and Ryan White are present to talk to the Commission about the proposed plastic bag ban.

· Neal and White explained the purpose of plastic bag ban, and the research and reasoning behind the proposal.

· DB suggested that students petition people as they come into the high school for Town Meeting.

Other Business
98 Gladding Land – discussion about filing Amended Notice of Intent

· EJ stated that she had an inquiry about 98 Gladding Road.  EJ explained that the Commission issued an Order of Conditions for a septic replacement.  EJ stated that initially when she was informed that additional work was going to take place on the site she recommended that the contractor submit something in writing to the Commission.  EJ stated that having something in writing detailing the scope of work was required by the Order of Conditions and would provide information for the Commission to make a decision as to whether it was a minor change to the Order of Conditions or whether an Amended Notice of Intent was necessary.  EJ stated that nothing had been submitted in writing and based on the work being proposed (as it was presented by the paperwork from the Planning and Building Departments) the Commission determined that an Amended Notice of Intent was necessary.  EJ stated that the contractor came to the town hall this week and provided written documentation indicating that there would be no disturbance of the ground, no earthwork, and only a carpenters truck and a dumpster would be present on the property during the work.  EJ stated that the contractor would like the Commission to reconsider whether an Amended Notice of Intent is necessary.

· DB stated that as long as the ground will not be disturbed he does not have a problem with not requiring an amendment.

· FD <Comments could not be heard>

· EJ stated she recommends the Commission put something in writing.

· DM <Comments could not be heard>.  DM stated he thinks the work can go ahead without an amendment.

· DB asked if there was a consensus from the Commission.

· The Commission agreed.

· <Discussion difficult to hear>

· DM suggested a letter be sent that indicates the parameters of the work that will be allowed.  DM stated that the submitted letter should be referenced. 

· DB suggested that EJ visit the site in the next few weeks to take pictures to have a record of the site.

Jalbert/Babineau discussion of brush cutting on 165 Charlton Road

· EJ explained she got an inquiry from Jalbert Engineering regarding brush cutting on 165 Charlton Road.  EJ explained that she had spoken with the owner and had conducted a site visit.  EJ advised the owner to submit a plan showing what level of work he was planning to do.  EJ stated that it was not clear based on the verbal discussions whether the work was in fact “inconsequential brush cutting” or whether the proposed activity was more significant and should require a letter permit or the filing on a Request for Determination.  EJ stated that a plan should be submitted showing the trees that will remain on the site and or what will be cut in terms of trees or brush.

· DB stated that the last time he had been on site there were many flags on the site.

· EJ stated she did not observe flagging on the site.  EJ informed the Commission that a permit may be submitted.

· Requests for Certificates of Compliance

Exxon Mobile – Old Route 15

· EJ stated that she conducted a site visit and observed a large amount of trash and litter on the property.  EJ also stated that she had requested a comment from the Board of Health regarding the final submitted monitoring report.

· EJ stated that she did not feel comfortable recommending approving of the Certificate of Compliance until the trash was cleaned up and comment was received from the Board of Health.  EJ stated that besides those items the “As Built” looked fine.

Josh Hazel – 83 Cricket Drive

· EJ explained that a site visit was conducted.  EJ stated that an “as built” was not submitted with the Request for Certificate of Compliance.  EJ stated that the applicant had stated that the Commission had waived the requirement for an as built at a previous hearing.

· FD stated he did not remember waiving an “as built”.

· EG <Comments could not be heard>.  EG stated concerns about the stability of the slope on the property.

· DB stated the Commission could require plantings.

· <Discussion could not be heard>.

· DB asked if the situation had worsened since the last site visit.

· FD stated no.

· EJ stated that she had noticed some vegetation getting established on the slope.  EJ suggested leaving the natural vegetation.

· DG suggested that natural vegetation was best.  DG stated that there should be a requirement that the vegetation not be cut.

· DM <Comments could not be heard>.

· EJ stated that adding more stone would prevent the growth of vegetation.

· FD <Comments could not be heard>.

· DB stated that he does not recall a single certificate of compliance that did not require an “As Built”.  

· EJ suggested that an as built may be available to them from the application for the certificate of occupancy.

New Life Fellowship – 8 Eagle Avenue

· EJ stated that the Planning/Zoning Board never approved the construction of the Church.  EJ stated that the plantings were installed as required by the permit, and that since the work to construct the church is not going to happen, the owner wants to close out the permit.

· DM stated that if EJ has any issues on the site he would like her to report back.

· EG stated he would like to attend the site visit.

Request for Extension of Order of Conditions

· DB stated he recommended the Commission issue the extension.

· FD <Comments could not be heard> suggested a one-year extension.

MOTION:
Moved by DM, seconded by FD to issue a one-year extension on the DEP file #300-626.



Vote5/0

Conservation Commission owned and Managed Land

· EJ stated that previous to being a Conservation Agent she worked for the USDA NRCS assisting Soil Conservationists with Conservation Plans.  EJ suggested that the Commission seek out the free assistance of the NRCS in assessing management options on town owned properties.  EJ explained that the Planners evaluate properties and come up with management options and resource area solutions. 

· DB stated that since land management is large part of the Commissions job, he supports the idea in order to get management plans on the properties under the Commissions “care, custody and control”.

· DM <comments could not be heard>.

· EJ explained that in Amherst there is annual brush hogging on conservation lands to keep the trails clear for use.  EJ stated that once plans are put together the Town could become eligible for financial/cost share assistance for management activities on town owned lands.  

· DB stated that on a separate matter, he had visited the Smith and Jones Group in Sturbridge regarding getting a “logo”/symbol established that could be utilized to identify lands owned by the town on signage.   DB stated that this could help tie town lands together so the public would know what properties were publicly accessable.  DB stated that he had visited Smith and Jones to get a quote about the cost, and find out about the process.

· FD stated that he thinks the quote is affordable.  FD<Comments could not be heard>.  FD suggested including the cost of production in the quote.

· DM <comments could not be heard>.

· <Discussion could not be heard>.

· FD stated it is a really good proposal.

· DM suggested a diverse logo(s) that could indicate water related areas (Rivers or Lakes) or terrestrial areas to distinguish between the types of property.

· EG suggested that quotes be obtained from 3 different parties before proceeding.

· DB stated he was not sure of the requirements and didn’t know if multiple quotes were required.  DB asked what the next step should be.

· EG suggested going before the Board of Selectmen.

· DB stated that there are funds available to the Commission in the wetlands filing fee account that can be used toward the project.

· FD <Comments could not be heard>.

· <Discussion could not be heard>.

· EJ asked if a memo should be circulated to the Board of Selectmen.

· DM suggested a face-to-face visit would be beneficial.

· EG and DM <testimony could not be heard>.

· DM suggested taking photographs of the properties to give to the marketing people to generate ideas.

· EG suggested involving other town Committees like the Selectmen, and PLAC.  EG stated he thinks 3-quotes should be obtained before any services were retained, or to have the town put the idea out to bid.

· DM asked what the next step should be.

· FD suggested having Smith and Jones put together a presentation for the Selectmen.  FD stated he thinks the quote is competitive, and the process could give them more ideas if they were eventually selected for the project.

· DB stated he would pass the idea by the Selectmen as the first step.

Post treatment Report for Hamilton Rod & Gun Club

· DG provided report to the Commission.

Hein’s Farm

· EJ explained that she got a quote for the proposed benches, and also requested a “wish list” from Tom Chamberland for other needed supplies for the bride installation.  EJ explained that the costs are expected to exceed the amount in the Dan Szumilus Memorial Fund, so she would ask that the Commission request from the Town Administrator to use the full amount of the funds in the account toward the project.  

MOTION:
Moved by DM, seconded by EG to dedicate the total available funds in the Dan Szumilas Memorial Fund toward the bridge and benches, and additional needed supplies at the Hein’s Property.


Vote 5/0

· *DM suggested that there was a fund created in which Conservation Commissioners donated their stipend and the funds amounted to approximately $700-800.  DM suggested that EJ look into the availability of those funds.

Report on site visit with Phil Truesdell of MA Fish & Wildlife

· EJ read the report she prepared from the result of the site visit on March 25, 2008 (listed below).

Purpose of site walk:

· To identify property boundaries

· Inspect Camp Robinson Crusoe demolition

· Inspect structures on the property (camps adjacent to OSV and stables).

Discussion items:

· F & W very happy with the demolition of the Camp Robinson Crusoe.

· Had questions about what would be happening with the remaining structures on the property.

· Phil suggested a Forest Cutting Plan be put into place, as well as an overall management plan.

· F &W supportive of trails and crossings for pedestrian use.  Suggested that if a vehicle bridge be installed a good location would be the area of the washed out culverts.

· Parking areas need to be at trail entrances, with locked gates to prevent public vehicle access.  Gate at CRC entrance was open.  Phil informed me the gate had to be locked.  I contacted Greg Morse at DPW to lock the gate.

· Use of vehicles on property restricted to emergency vehicles and vehicles used for maintenance of the property.

· If there were any proposals for ADA accessible trails, Fish & Wildlife would like more information on the scope of work (Construction Specifications, materials, size of trails, route of trails).  Did not think there would be any restrictions for making trails ADA accessible.

· State is currently doing engineering studies of the dams.

· Encouraged doing more marking of the boundaries.

· Stated that the well adjacent to the washed out culvert should be filled for safety reasons.  I informed Jim Malloy.

· Encouraged more ATV monitoring, gates to prevent ATV access, more signage.

· Informed him of vehicle stuck after trespassing.

Draper Woods

· DG asked about the Draper Woods Replication Area. DG stated that the black siltation barriers within the wetlands should be removed because they look like they are causing problems changing flow patterns, disrupting habitat corridor, etc.
· *DB stated that a letter should be sent to New England Environmental stating that there needs to be an evaluation of the replication area and an indication from NEE that the replication area is working effectively.

Rt. 20 Auto Body Shop

· *DB stated that the hay bales should be removed.

Detention Basin at Wendy’s

· *DB stated he would follow up with Bertin Engineering on the detention basin

· Sign Permits

· Waterman/Strauss – ORAD Extension – Signatures only

MOTION:
Moved by FD, seconded by DM to adjourn at 9:38 PM.  
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